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Forests once looked like this. But now look like this. 

Fires once burned like this Now burn like this 



•  1996 Fire Season 
•  Initial Efforts (Fall 96) 
•  Staffing (Fall 97 - Present) 

    Full time staff 
          Seasonal Fuel Crews 
          Student Interns  

     Volunteers  
•  Greater Flagstaff Forests 
       Partnership (Fall 97 – Present) 
•  Community Wildfire Protection 
       Plan (Fall 05) 
•  National Firewise Leadership 
       Award (Spring 2007) 
•  Wildland Urban Interface Code 
       (Feb 2008) 
•  Statistically-valid Community  
       Evaluations 
•  Four Forest Restoration 
       Initiative (2009 – Present) 



•  Addresses goals of City Council: 
    Environmental Protection 

          Sustainability 
          Economic Development  

     Quality of Life 

•  Innovative pro-active approach to a 
real problem 

•  Unique among municipal government 



WHERE  
Traditional 
“Interface” 

Areas where structures are in 
close proximity to naturally 
occurring flammable fuels 



WHERE  

Our View 
- CWPP - 





Impacts 

FIRE  

Immediate 

POST FIRE  

Secondary 



HARDY FIRE 
                 Un-thinned Stand                                                             Thinned Stand 

SCHULTZ FIRE 
                              Type Fire                                                   Disastrous Post-Fire Erosion and Flooding 
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Who #3 



A National Leader & Model: 

Prevention 

Preparedness 

Hazard Mitigation 

Response  

Recovery 



SIGNIFICANT 
ACCOMPLISHMENTS 



Often a desire to avoid these,  
and simply “get after it”,  
but the struggle is necessary  
and worth it! 







FLAGSTAFF PULLIAM AIRPORT: Demonstrated impacts
 of restoration treatment on wildlife habitat  (tassel eared

 squirrels) 

CITY WELL FIELD: Demonstrated a “clumpy-groupy” approach, 
above that permitted by Forest Plan and above “comfort level” of 

some other agencies 

FREE FIREWOOD: Allows residents to see first-hand what is  
happening in the forest and personally benefit from the work. 

















OUTREACH 



COMMUNITY PERCEPTIONS 
NAU – Social Research Lab:  Surveys of Residents of the Flagstaff area 

2006 – 606 individuals 



•   Maintaining Interest  

•   Meeting Demand 

•   Tree Size & Volume 

•   Smoke Management 

•   Funding   



THE 4 E’s: 

•  Education 

•  Engineering 

•  Enforcement 

•  Ecosystem  



Our Goal – A Healthy Forest 



. . . and, a FireWise Community 
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